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COUNTY OF MERCER

Prison Board President Pete Acker called to order the September 17", 2024 Mercer County Prison Board
meeting with roll call:

Members Present:

Timothy McGonigle, Commissioner
Daniel Wallace, President Judge
Stephen Sherman, Controller

Tim Callahan, Sheriff

Bill Finley, Commissioner

Ann Coleman, Commissioner

Members Absent:
Pete Acker, District Attorney

Others Present:

Joe Reichard, Deputy Warden

James Scott, Deputy Warden

William McClure, IPP Director

Amy Landfair, PBPP District Director
Melissa Klaric, Sharon Herald

Sharin Robb, Administrative Assistant

Approval of Minutes:

Vice President Timothy McGonigle asks for a motion to approve the August 2024 Prison Board minutes.
Commissioner Ann Coleman makes the first motion and it was seconded by Sheriff Tim Callahan. Voice
vote was unanimous, motion carried.

Wardens Report:

Deputy Warden Reichard begins by stating that for the month of August, there were 156 commitments, 169
releases and an average daily population of 194. Staffing is still relatively low however, advertising has
been stepped up and hiring will continue.

Vice President Timothy McGonigle asks for a motion to approve the Wardens Report. Secretary Judge
Wallace makes the first motion and it was seconded by Commissioner Bill Finley. Voice vote was
unanimous, motion carried.



IPP Report:
Director William McClure begins by stating that for the month of August there were 81 referrals, 56

successful completions and 15 failures/revocation for a total of 651 clients. Savings to the county based on
3,666 jail bed days saved from house arrest and Pre-Trail TASC had a total of $253,405. There were 519.75
community service hours completed which created a savings to the worksites of $3,716. For the specialty
courts, there were two admitted into Treatment Court, one in Veterans Court and two in Mental Health
Court.

Vice President Timothy McGonigle makes a motion to approve the IPP Report. Secretary Judge Wallace
makes the first motion and it was seconded by Commissioner Finley. Voice vote was unanimous, motion
carried.

Committee Reports:
None.

New Business:
None.

Old Business:
None.

Vendor Requests:
None.

Respectfully Submitted,

O

Judge Daniel Wallace
Mercer County Prison
Prison Board Secretary



