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COUNTY OF MERCER

Prison Board President Pete Acker called to order the October 21St, 2025 Mercer County Prison Board meeting
with roll call:

Members Present:
Timothy McGonigle, Commissioner
Daniel Wallace, President Judge
Stephen Sherman, Controller
Tim Callahan, Sheriff
Ann Coleman, Commissioner
Bill Finley, Commissioner

Members Absent:
Pete Acker, District Attorney

Others Present:
Mac McDuffie, Warden
James Scott, Chief Deputy Warden
Jim Baker, Deputy Warden
Amy Landfair, PBPP Director
Tyler Shoaf, JPP Director
Sharin Robb, Administrative Assistant

Approval of Minutes:
Vice President Timothy McGonigle asks for a motion to approve the September 2025 meeting minutes.
Sheriff Callahan makes the first motion and it was seconded by Commissioner Finley. Voice vote was
unanimous, motion carried.

Wardens Report:
Chief Deputy James Scott begins by stating that for the month of September there were 193 commitments
and 186 releases with an average daily population of 197. Overtime hours have slightly increased due to
staffing levels but should soon return to normal.

Vice President Timothy McGonigle asks for a motion to approve the Wardens Report. Secretary Judge
Wallace makes the first motion and it was seconded by Sheriff Tim Callahan. Voice vote was unanimous,

motion carried.
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IPP Report:
IPP Director Tyler Shoaf begins by stating that for the month of September there were 88 referrals, 69
successful completions and 12 failures/revocations for a total of 194 clients. Total savings to the county
between Pre-Trial TASC and house arrest had a total of $527,000. Currently, there are 28 participants in
Treatment Court, 20 in Veteran’s Court and 10 in Mental Health Court. Director Shoaf continues by stating
that he also has recently hired a new person for the Treatment Court Supervisor who will start soon.

Committee Reports:
None.

New Business:
None.

Old Business:
None.

Vendor R&iuests:
None.

Respectfully Submitted,

Judge Daniel Wallace
Mercer County Prison
Prison Board Secretary
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