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OCTOBER 2026 NEWS FROM MERCER COUNTY

COMMISSIONERS’ CORNER:

Mercer County Long Range
Transportation Plan Adopted

The Moving Mercer Long Range Transportation Plan (LRTP)
was officially adopted on September 15, 2026, by the
Shenango Valley Area Transportation Study (SVATS)
Metropolitan Planning Organization (MPO).
    
 The LRTP provides a long-term transportation framework for
Mercer County, identifying transportation needs,
opportunities, projects, and strategies to help guide
investment through 2050. The plan addresses highways,
bridges, transit, bicycle and pedestrian connections, safety,
freight, and other transportation priorities.
    
Residents and community partners can view the Executive
Summary and interactive StoryMap here: 
Moving Mercer LRTP – Executive Summary & StoryMap
    
The full Long Range Transportation Plan is available on the
Mercer County Regional Planning Commission website under
Transportation Plans.

Mercer County’s first responder radio project continues to
make steady progress, with significant work taking place on
the infrastructure needed to support the new system. Tower
construction is moving forward and crews are continuing work
on the sites that will provide the coverage and reliability
needed by police, fire, EMS and other first responders
throughout the county.

At the same time, testing of the radio system is underway.
County representatives and project partners recently traveled
to Harrisburg to test the system and evaluate its performance
under a variety of conditions. The testing is an important step
in identifying and addressing any issues before the system
moves further toward implementation and ensuring that the
equipment performs as expected before it is installed.

Work is also continuing on fleet mapping for the radio
channels. This process involves determining how channels will
be organized and programmed for the county’s various
departments and emergency response agencies so that users
can communicate effectively while maintaining appropriate
interoperability. Together, the tower construction, system
testing and fleet mapping represent important milestones as
Mercer County moves toward a modernized radio system
designed to provide first responders with dependable
communications when they need them most.

https://url.usb.m.mimecastprotect.com/s/R8_fC8XyOQCk2mghnfggiyZjaq?domain=storymaps.arcgis.com


The Mercer County Department of Public Safety is made up of two county departments, the Mercer
County Emergency Management Agency (EMA) and Mercer County 9-1-1. The department is under the
supervision of one director, two deputy directors (one for EMA and one for 9-1-1) and numerous other
employees and support staff. 

Mercer County 9-1-1 is a 24/7/365 agency that answers and processes all emergency calls for the
citizens and visitors of Mercer County. Between calls processed, dispatched and non-emergency
calls for service, the center handles approximately 200,000 calls/dispatches per year. We
dispatch calls for 24 fire departments, 22 law enforcement agencies, 5 transporting ambulance
companies and other federal, state and local support agencies. All telecommunicators are
nationally certified in APCO and emergency police, fire and medical dispatch through the
National Priority Dispatch Association. New telecommunicators receive approximately 16 weeks
of full-time training before they can answer and process calls. In addition to the director and
deputy director, there is one quality assurance and training coordinator, 5 full-time shift
supervisors, 20 full-time dispatchers, a GIS Coordinator, a CAD (Computer Aided Dispatch)
administrator, and varying numbers of part-time dispatchers. 

The Mercer County Emergency Management Agency is the strategic planning arm of the
Department of Public Safety. It provides hazardous materials response resources and assets,
participates in counter terrorism activities, and planning and training functions. The principal
role of Emergency Management is planning, response, recovery and mitigation. Hazardous
weather, hazard mitigation, LEPC (Local Emergency Planning Committee), radiological, response
to hazardous materials incidents, communications and the liaison with all municipalities of
Mercer County, and outside agencies, are just a few of the responsibilities of Emergency
Management. The agency has many assets that are available to the field responders of Mercer
County, including but not limited to, a mobile incident command post, traffic control trailers,
light towers, a drone and numerous other related support functions. The agency is on call 24/7
and is available to assist any requesting agency. 

DEPARTMENT SPOTLIGHT:     DEPARTMENT OF PUBLIC SAFETY

Mercer County Commissioners to Host 
Middle School Civics Summit at Grove City College

The Mercer County Board of Commissioners will host the 2nd Annual Middle School Civics Summit on Fri., Nov. 20, 2026,
from 8:00 a.m. to noon at Grove City College bringing together fifth- and sixth-grade students from across the county
for a morning focused on civic education, leadership, and active citizenship.

The summit is designed to give young students an engaging introduction to how government works and how they can
become involved in their communities. Through discussions, guest speakers and interactive activities, students will
learn about government structure, voting, civic responsibility, community service, and the role citizens play in shaping
their communities.

The 2026 summit will feature five sessions:
“Rock the Vote” — Exploring the importance of voting and civic participation
Community Service — Learning how individuals can make a difference through service
Local Government — Understanding the role of local government and its impact on residents
County Government — Learning about the responsibilities and services provided by county government
Mercer County: Past, Present & Future — Exploring Mercer County's history while looking toward its future

Continued on next page



Mercer County Agriculture & Conservation Center Update

Middle School Civics Summit (con’t)

Students will also have the opportunity to interact directly with elected officials, community leaders, and civic
professionals, providing them with a firsthand look at public service and civic engagement.

“The Civics Summit is an opportunity to introduce students to the importance of being informed and involved members
of their communities,” said Commissioner Ann Coleman. “We want students to leave with a better understanding of how
government works, but also with the knowledge that they can play an important role in the future of Mercer County.”

Each Mercer County school is invited to select five students from fifth and/or sixth grade to participate. Schools are
responsible for providing transportation to and from Grove City College. Homeschooled students are encouraged to
register. Contact Ann Coleman at acoleman@mercercountypa.gov for registration information.

The summit is coordinated by Ann Coleman, Frank Gargiulo, and John Inman.

mailto:acoleman@mercercountypa.gov


We are proud of the continued growth and success of the Mercer County 4-H program. During the
2025–2026-year, Mercer County 4-H supported 222 club members through 15 organized clubs, led
by 53 screened and trained volunteers. These numbers reflect notable growth compared to
previous years and demonstrate the ongoing interest in positive youth development opportunities
across the county.

In addition to our club programming, we expanded our in-school education efforts by introducing
two new programs, Health Rocks! and Kitchen Chemistry. Through our school-based programs,
Mercer County 4-H reached a total of 978 students, providing hands-on learning experiences that
build life skills, encourage healthy decision-making, and spark interest in science and agriculture.

We are grateful for your continued support of Penn State Extension and Mercer County 4-H.
Together, we are helping young people develop the skills, confidence, and leadership abilities
needed to become engaged and successful members of our communities.

Thank you for your ongoing commitment to the youth and families of Mercer County.

Mercer County’s 4-H highlights impact throughout the County this year.
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