COMMISSIONERS UPDATE:

A Busy Month of Service, Progress and
Community Engagement

The Mercer County Commissioners have had another
busy, productive month, with activities ranging from
celebrating our communities and supporting local
youth to advancing important countywide projects
and strengthening the County’s financial position.

READ MORE ON PAGE 7

Annual Budget Cycle Officially Commences

Budget meetings are officially underway as the County
begins work on the 2027 budget. With revenue-neutral
tax years on the horizon for 2027 and 2028 and rising
costs of mandated services, the Commissioners are
working closely with department heads and elected row

offices to control

and reduce costs and seek other

funding sources, such as grants, to balance the budget.

Municipalities of
Mercer County
Pennsylvania

Subject to Mercer County SALDO

Mercer County Heard Residents’ Concerns
and Acted on Data Center Development

As interest in data center development continues to grow,
Mercer County residents have raised important questions about
potential impacts, including noise, water usage, setbacks,
traffic, land use, and other concerns associated with large-scale
industrial development.

The Mercer County Commissioners heard those concerns and took
action. Working with residents, municipalities, and the Mercer County
Regional Planning Commission (MCRPC), the County held two public
hearings in June and July to receive public input on proposed
amendments to the Mercer County Subdivision and Land
Development Ordinance (SALDQO). Following that public process, the
Commissioners formally adopted the amendments on July 30, 2026.
READ MORE ON PAGE 8




DEPARTMENT SPOTLIGHT: INSIDE COUNTY GOVERNMENT

The Intermediate Punishment Program (IPP) provides alternatives to
traditional sentences of incarceration and probation for non-violent
offenders who do not pose a threat to society. IPP allows offenders to
remain in the community while serving their sentences and repaying their
debt to society.

Some of the goals of the IPP program include providing
e -Less restrictive and expensive sentencing options while maintaining
public safety
e -.Community-based sanctions

o -Alternative community-based programs in lieu of incarceration .
Tyler Shoaf is the

The IPP Department administers many different programs. Some of the director of the
more well-known programs are House Arrest, Community Service, and IP Intermediate
Supervision. Mercer County is one of only two counties in Pennsylvania Punishment Program.
that does not have a county probation office. IP Supervision is an option He has worked for
that allows judges to have non-violent offenders serve their probation Mercer County for 14
locally instead of with the PA Board of Probation and Parole. years.

IPP also oversees the very successful Treatment Court programs. Mercer
County has three active Treatment Courts: Veterans Court, Drug
Treatment Court, and Mental Health Court. These are diversionary courts
for specific populations. Participants participate in very intensive
treatment programs with their peers.

MERCER COUNTY AGRICULTURAL RECOGNITION

Ginger Fenton, Distinguished Extension Educator, based
in Mercer County, received the Distinguished Service
Award in Denver in July 2026. The National Association of
County Agricultural Agents (NACAA) presents the
Distinguished Service Award to encourage and recognize
excellence in the field of professional Extension for
members with more than ten years of service. Recipients
must demonstrate the development and implementation
of an effective Extension program as well as professional
improvement and service to Extension and the
association.

In the picture: NACAA President JJ Jones presents the DSA
award to Ginger Fenton.
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Pennsylvania's Office of Developmental Programs (ODP)
2026 Emplwment Symposiums

September 4, 2026

Business and Employers are
invited to learn about the

advantages of hiring
employees with disabilities!

Live Music; Vendor Market; Fire Pits - all set up by the
Shenango River! Join us for the monthly River Market
/i I in downtown Sharon held the Last Friday of the month

[] June - October from 5-9 PM. Plus QS&L will do a Dine
v to Donate for each featured nonprofit-and a special
Fill Positions Increased Revenue collection of needed items foredch one=!

People with disabilities Retaln Employees Businesses that prioritize FEATURED NONPROFIFS
represent an untapped talent Pt e including people with A
pacl. Only 22% of people with :?ﬂ:ﬁ;:mﬁ::ﬁi disabilities have on average SEPT. 25: STRAYHAVENSTELIER
a disability are currently in the Geleds II £ 28% higher revenues and 307 OCT. 30: VETERANS THROUGH SHARON i
warkforce, year ofempIcYment.  higher profit margins. AMERICAN LEGION, POST #299 b
Opportunities... Register Here! Music

SEPT. 25: THE WRANGLER BAND:
OCT. 30: DJ RICH

The Sympaosium will offer an apportunity to: .
O[_}E_Emp_lqymem Symposium

Registration

The Symposium is free and runs from

9:00 a.m. to 1:00 p.m., including a
complimentary lunch,

V Learn about Pennsylvania programs that
support both businesses and employees.
Including:

o Taxincentives
o lob suppaorts

o Accommodationg V Date
September 4, 2026

RIVERFRONT AT 101 CHESTNUT STREET,.SHARON, PA

TO BE AVENDOR OR FOR MORE-DETAILS CONTACT
724.381.4782 OR EMAIL ORIGINALQSE@GMAIL.COM

Connect with local organizations and

praviders to explore how to expand and 4 ;c]}%lb’od?lliam Pitt Way
support your workforce, Pittshurgh, PA 15238
V Hear from other businesses that are Y Questions ( ;
already successfully employing people Jamie Bonser, ODP, | e
with dlisabilities. Jbonsecitpa gov .
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COMMISSIONERS MONTHLY UPDATE (con't)

One of the highlights of the month was participating in the 4-H Round-Up, where the
Commissioners Ann Coleman, Bill Finley, and Tim McGonigle had the opportunity to
judge an animal and kid costume contest, meet with young people, and see firsthand
the tremendous effort, creativity, and dedication demonstrated by Mercer County’s 4-H
members. Supporting programs like 4-H is an investment in the next generation of
leaders and helps young people develop responsibility, confidence, and valuable life
skills.

The Commissioners also had the privilege of joining the City of Farrell and the Borough of
Fredonia to celebrate significant community anniversaries. Farrell celebrated their 125™
anniversary and Fredonia celebrated their 150" anniversary. These celebrations provide
an opportunity to recognize the history, traditions, organizations, businesses, and
residents that have helped make Mercer County a great place to live.

At the same time, work continues behind the scenes on several important county
initiatives. The Commissioners are continuing to advance the County’s radio project, an
important effort focused on improving communications and strengthening public safety
capabilities throughout Mercer County. Reliable communications are essential for our first
responders, emergency personnel, and the residents they serve. Work is underway on the
tower sites and decisions are being made regarding how the new radio channels will be
organized.

The County is also examining ways to improve energy efficiency in its courthouse
buildings. The goal is to identify opportunities to reduce energy consumption and
operating costs while maintaining safe, comfortable, and functional facilities. Responsible
stewardship means looking not only at what a project costs today, but also at its potential
long-term savings and benefits to taxpayers.

Financial stewardship remains another important priority. The Commissioners are actively
negotiating better rates and returns on County investments, seeking to maximize the
income generated from available County funds while maintaining appropriate security and
liquidity. Even small improvements in investment returns can make a meaningful
difference to the County’s bottom line over time.

These activities reflect the broad scope of the Commissioners’ responsibilities. Some of
the work is highly visible—such as attending community celebrations and supporting our
4-H youth—while other efforts involve careful planning, negotiations, and long-term
decision-making.

Whether investing in our young people, celebrating the communities that make Mercer
County special, improving public safety communications, reducing operating costs, or
protecting taxpayer resources, the Commissioners remain focused on serving our
residents today while planning responsibly for Mercer County’s future.



Data Center Development Con’t:

The County SALDO applies in 36 municipalities and establishes minimum standards for
land development projects within its jurisdiction. In municipalities that do not have their
own zoning ordinance, the County SALDO is the only tool for ensuring that land
development is subject to established standards. Not every municipality will choose to
adopt its own zoning ordinance, making the County SALDO an important baseline for
responsible land development and community protection.

While the County SALDO establishes minimum development standards, municipalities
with their own zoning ordinances have additional authority to determine where specific
types of land uses are permitted and to establish local zoning requirements. Of Mercer
County’s 47 municipalities, 29 have their own zoning ordinances, and seven are currently
reviewing or updating their regulations to address land-use districts and appropriate
locations for emerging types of development.

The City of Sharon has its own zoning and land-development regulations and served as
the approving authority for the Keel Data Center project. The MCRPC reviewed the
proposal and provided comments as part of its planning and review responsibilities.

The Commissioners’ actions demonstrate their commitment to listening to residents,
responding to legitimate community concerns, and planning responsibly for future
development. Mercer County recognizes that economic development can provide
important opportunities for jobs and investment, while also recognizing the importance
of protecting the character, quality of life, and long-term interests of our communities.

For more information about the County SALDO amendments or local planning and
zoning, contact the Mercer County Regional Planning Commission at
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